PROYECTO PASTORAL
FINANCIAL STATEMENTS

JUNE 30, 2019 AND 2018



PROYECTO PASTORAL

CONTENTS

GENERAL INFORMATION

INDEPENDENT AUDITORS' REPORT

FINANCIAL STATEMENTS:

EXHIBIT A

Statements of Financial Position as of June 30, 2019 and 2018

EXHIBITB - Statements of Activities - July 1, 2018 to June 30, 2019 and
July 1, 2017 to June 30, 2018
EXHIBITC - Statement of Functional Expenses - July 1, 2018 to June 30, 2019
with Comparative Totals for the Year Ended June 30, 2018
EXHIBITD - Statements of Cash Flows - July 1, 2018 to June 30, 2019 and

July 1, 2017 to June 30, 2018
NOTES TO FINANCIAL STATEMENTS

SUPPLEMENTARY INFORMATION:

Schedule of Expenditures of Federal and State Awards
Combining Statement of Activities

Combining Schedule of Expenditures by State Categories
Combining Schedule of Reimbursable Administrative Costs
Combining Schedule of Reimbursable Equipment Expenditures
Combining Schedule of Reimbursable Renovations and Repairs

Audited Attendance and Fiscal Reports:
CSPP8246 and CCTR8116

Audited Reserve Account Activity Report

LIST OF ACCOMPANYING REPORTS:
Independent Auditors’ Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Schedule of Findings and Questioned Costs

Page No.

3-4

9-13

14
15
16
17
18
19

20-32

33

34-35

36-37



PROYECTO PASTORAL
GENERAL INFORMATION

Full Official Name of the Agency

Program Name and Contract Number:
General Center
State Preschool

Type of Agency

Address of Agency Headquarters

Name and Address of Executive Director

and Name of Chief Executive Officer, Business

Officer, or Accountant

Executive Director

Controller

Telephone Number

Period Covered by Examination

Number of Days of Agency Operation

Scheduled Hours of Operation Each Day

JUNE 30, 2019

Proyecto Pastoral

CCTR8116
CSPP8246

Nonprofit Corporation

135 North Mission Road
Los Angeles, California 90033-2101

Cynthia Sanchez
135 North Mission Road
Los Angeles, California 90033-2101

Position Open

(323) 881-0018

July 1, 2018 to June 30, 2019

246 days

Centers: 7:00 a.m. - 6:00 p.m.
Office: 9:00 a.m. - 5:00 p.m.



MILLER
KAPLAN

INDEPENDENT AUDITORS' REPORT

Board of Directors

Proyecto Pastoral

135 North Mission Road

Los Angeles, California 90033

Members of the Board:

Report on the Financial Statements

We have audited the accompanying financial statements of Proyecto Pastoral, (a nonprofit organization),
which comprise the statement of financial position as of June 30, 2019, and the related statements of

activities, functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
internal control.  Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Los Angeles / San Francisco / Seattle / Las Vegas / Denver / Sun Valley, ID




Board of Directors
Proyecto Pastoral

Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the financial

position of Proyecto Pastoral as of June 30, 2019, and the changes in its net assets and its cash flows for

the year then ended in accordance with accounting principles generally accepted in the United States of
America.

Report on Summarized Comparative Information

We have previously audited Proyecto Pastoral’s financial statements as of and for the year ended June 30,
2018, and we expressed an unmodified audit opinion on those audited financial statements in our report
dated April 11, 2019. In our opinion, the summarized comparative information presented herein as of and
forthe year ended June 30, 2018 is consistent, in all material respects, with the audited financial statements
from which it has been derived.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial statements taken as a
whole. The supplementary information on pages 14 to 33 is presented for purposes of additional analysis
as required by the California Department of Education, and is not a required part of the financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated, in all material respects, in
relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 16,
2019, on our consideration of Proyecto Pastoral’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering Proyecto Pastoral’s internal control over
financial reporting and compliance.

MILLER KAPLAN ARASE LLP
North Hollywood, California
December 16, 2019

MILLER KAPLAN / Trusted Advisors Since 1941 -cetznes



PROYECTO PASTORAL
STATEMENTS OF FINANCIAL POSITION

June 30, 2019

EXHIBIT A

June 30, 2018

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents $ 343,934 $ 791,036
Accounts Receivable 418,101 476,836
Contributions Receivable 1,591,875 1,056,577
Prepaid Expenses and Deposits 62,449 15,688
TOTAL CURRENT ASSETS 2,416,359 2,340,137
Contributions Receivable, Less Current Portion 535,000 480,000
Land, Buildings and Equipment, Net (Note 3) 878,790 859,146
TOTAL ASSETS $ 3,830,149 $ 3,679,283
LIABILITIES AND NET ASSETS
LIABILITIES
CURRENT LIABILITIES
Accounts Payable and Accrued Expenses $ 217,280 3 163,767
Accrued Payroll and Compensated Absences 194,559 166,711
CDE Reserve 367 3,503
Deferred Income 26,128 36,277
Loans Payable 80,000 -
TOTAL LIABILITIES 518,334 370,258
NET ASSETS
Net Assets Without Donor Restrictions 1,170,608 1,591,827
Net Assets With Donor Restrictions 2,141,207 1,717,198
TOTAL NET ASSETS 3,311,815 3,309,025
TOTAL LIABILITIES AND NET ASSETS $§ 3,830,149 $ 3,679,283
(Attached notes are an integral part of this statement) 5



EXHIBIT B
PROYECTO PASTORAL

STATEMENTS OF ACTIVITIES
July 1, 2018 to June 30, 2019 July 1, 2017 to June 30, 2018
Without With Without With
Donor Donor Donor Donor
Restrictions Restrictions Total Restrictions Restrictions Total
PUBLIC SUPPORT
Individual Support and Other Contributions $ 228,100 $ - $ 228,100 $ 154,323  $ 2,620 $ 156,943
Foundation Grants 319,567 2,220,723 2,540,290 314,873 1,834,214 2,149,087
Government Grants 2,473,547 30,808 2,504,355 2,678,650 27,237 2,705,887
Business Donations 43,429 27,500 70,929 80,990 69,508 150,498
Fundraising Events 26,900 - 26,900 27,764 - 27,764
TOTAL PUBLIC SUPPORT 3,091,543 2,279,031 5,370,574 3,256,600 1,933,579 5,190,179
REVENUE
Thrift Shop Sales - - - 1,225 - 1,225
Interest 201 - 201 427 - 427
Other Income 71,009 - 71,009 47,442 - 47,442
TOTAL REVENUE ’ 71,210 - 71,210 49,094 - 49,094
TOTAL PUBLIC SUPPORT
AND REVENUE 3,162,753 2,279,031 5,441,784 3,305,694 1,933,579 5,239,273
RELEASE OF RESTRICTIONS 1,855,022 _ (1,855,022) - 1,267,336 (1,267,336) -
5,017,775 424,009 5,441,784 4,573,030 666,243 5,239,273
EXPENSES
Fundraising 97,541 - 97,541 169,606 - 169,606
General 584,388 - 584,388 490,722 - 490,722
Programs 4,757,065 - 4,757,065 4,129,273 - 4,129,273
TOTAL EXPENSES 5,438,994 - 5,438,994 4,789,601 - 4,789,601
CHANGE IN NET ASSETS (421,219) 424,009 2,790 (216,571) 666,243 449,672
NET ASSETS AT BEGINNING OF YEAR 1,591,827 1,717,198 3,309,025 1,808,398 1,050,955 2,859,353
NET ASSETS AT END OF YEAR $ 1,170,608 $ 2,141,207 $ 3,311,815 $ 1,591,827 §$ 1,717,198 $ 3,309,025

(Attached notes are an integral part of this statement) 6
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PROYECTO PASTORAL
STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets

Adjustments to Reconcile Change in Net Assets
to Net Cash (Used) By Operating Activities:

Depreciation and Amortization

(Increase) Decrease in:
Accounts Receivable
Contributions Receivable
Prepaid Expenses and Deposits

Increase (Decrease) in:
Accounts Payable and Accrued Expenses
Accrued Payroll and Compensated Absences
CDE Reserve
Deferred Income

NET CASH (USED) BY OPERATING ACTIVITIES
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Loans
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of Equipment
NET (DECREASE) IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS AT END OF YEAR

July 1, 2018
to
June 30, 2019

EXHIBIT D

July 1, 2017
to
June 30, 2018

Depreciation and amortization includes $8,837 categorized as rent expense on the statements of

functional expenses (Note 4).

$ 2,790 $ 449,672
84,042 63,797
58,735 (83,158)

(590,298) (866,633)
(46,761) 26,511
53,513 52,553
27,848 (89,065)
(3,136) (306)
(10,149) 36,277
(423,416) (410,352)
80,000 -
(103,686) (113,579)
(447,102) (523,931)
791,036 1,314,967
$ 343,934 $ 791,086
8

(Attached notes are an integral part of this statement)



PROYECTO PASTORAL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 1 - NATURE OF ACTIVITIES

Proyecto Pastoral ("Proyecto"), a non-profit organization, works in the economically and politically
disenfranchised community of Boyle Heights to empower the community personally and socially by
developing grassroots projects in education, leadership, and service. Programs and services include
early childhood education centers, after school programs, community safety and leadership
development and homeless services. Funding comes from foundations, private contributions, state
and federal grants.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

Basis of Accounting

The financial statements are prepared using the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America (GAAP).

Donated Services and Materials

Amounts for donated volunteer services have not been reported in the financial statements as the
criteria for recognition under GAAP have not been satisfied for the years ended June 30, 2019 or
2018. Donated goods are reported in the financial statements at estimated fair market value and
are included in revenue and expense. The estimated value of donated goods in the years ended
June 30, 2019 and 2018 was approximately $65,000 and $31,000, respectively.

Land, Buildings and Equipment

All expenditures for land, buildings, equipment and major improvements are capitalized and
reported in the statements of financial position at cost (or fair value on date of donation).
Depreciation and amortization are computed using the straight-line method over the estimated
useful lives of the assets. (See Note 3.)

Income Tax Status

Proyecto is a non-profit organization and is exempt from federal and state income taxes under

Internal Revenue Code Section 501(c)(3) and California Revenue and Taxation Code Section
23701d.

Accounting principles generally accepted in the United States of America require management to
evaluate tax positions taken by Proyecto and recognize a tax liability if Proyecto has taken a tax
position that more likely than not would not be sustained upon examination by a tax authority.
Proyecto is subject to routine audits by taxing jurisdictions; however, there are currently no audits
for any tax periods in progress.

Estimates

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts

of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, demand deposits in banks and money market
funds.



PROYECTO PASTORAL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

G.

Accounts Receivable and Allowance for Doubtful Accounts

Accounts receivable comprise reimbursements due for services rendered before year end under
contracts with various agencies. Accounts receivable are reported net of allowances for doubtful
accounts as estimated by management based on historical experience with each agency. As of
June 30, 2019 and 2018, respectively, there were no allowances for doubtful accounts.

Contributions

Public support is generally reported as revenue in the year when promised. However, public
support is reported as restricted support if received with donor stipulations that limit the use of the
donated amounts. When a donor-imposed restriction expires or is met, net assets with donor
restrictions are reclassified to net assets without donor restrictions in the statement of activities as
net assets released from restrictions. Donor-restricted contributions whose restrictions are met in
the same reporting period are reported as unrestricted support.

Contributions Receivable

Contributions receivable is estimated based on promises made on or before June 30 for which
payment had not yet been received. As of June 30, 2019 contributions receivable totaling
$1,591,875 were expected to be received within one year, and $535,000 within two years. No
allowance is provided for uncollectible accounts.

Functional Allocation of Expenses

The costs of providing Proyecto's various programs and supporting services have been reported
on a functional basis in the statement of functional expenses. Expenditures that can be identified
with a specific program or supporting service are allocated directly according to their purpose.
Costs that are common to more than one function are allocated among the applicable programs

and supporting services based on employees' time records, using percentages that represent their
hours spent or salaries.

The financial statements include expenses for the year ended June 30, 2018 by their natural
classifications in total, but not by functional category. Such information does not include sufficient
detail to constitute a presentation in conformity with generally accepted accounting principles.
Accordingly, such information should be read in conjunction Proyecto’s financial statements for
the year ended June 30, 2018, from which the summarized information was derived.

New Accounting Pronouncement

The Financial Accounting Standards Board (FASB) recently issued ASU 2016-14 Presentation of
Financial Statements of Not-for-Profit Entities. ~ ASU 2016-14, provides that nonprofit
organizations, among other things:

1. Present amounts for two net asset classes in the financial statements rather than three;
2. Provide enhanced disclosures about:

a. Amounts and purposes of board designations; :

b. Qualitative information about the management of liquid resources available to
meet cash needs for one year;

c. Qualitative information about the availability of financial assets to meet cash needs
for one year;

d. Expenses by both their natural and functional classifications;
e. Methods used to allocate costs among program and support functions;

10



PROYECTO PASTORAL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

K. New Accounting Pronouncement (Continued)

f.  Underwater endowment funds;
3. Report investment return net of investment expenses; and
4. Use the placed-in-service approach for reporting expirations of restrictions on gifts of cash
or other assets to be used to acquire or construct a long-lived asset.

ASU 2016-14 is effective for fiscal years beginning after December 15, 2017. Earlier application
is permitted. The amendments are applied retrospectively to all periods presented. The
Organization adopted ASU 2016-14 for the year ended June 30, 2019.

L. Reclassifications

Certain account balances as of and for the year ended 2018 have been reclassified to conform to
the 2019 presentation.

NOTE 3 - LAND, BUILDINGS AND EQUIPMENT

Land, buildings and equipment consist of the following:
Year Ended June 30,

2019 2018
Assets Life

in Years Total Total
Land - $ 281,082 $ 281,032
Buildings 31 314,289 314,289
Building Improvements 15 1,776,242 1,706,242
Leasehold Improvements 15-30 495,151 495,151
Office Equipment 5-10 396,963 336,284
Vehicles 5 119,640 91,632
Development in Progress - - 55,000
3,383,317 3,279,630
Less: Accumulated Depreciation and Amortization 2,504,527 2,420,484

$ 878,790 3 859,146

NOTE 4 - COMMITMENTS

Proyecto entered into a lease agreement with the Roman Catholic Archbishop of Los Angeles as of
June 1, 1990 for real property for the operation of the La Guarderia program. The agreement required
Proyecto to construct a building on the premises, with the value thereof deemed prepaid rent. The term
of the lease was five years commencing June 1, 1990, and included renewal options of five additional
five-year periods. The building construction costs totaled $238,598.

For purposes of financial statement classification, the building cost has been recognized as a leasehold
improvement with periodic amortization of the costs recorded as rent expense. Management has
exercised the renewal options. Accordingly, the building cost is amortized over a period of thirty years.
Amortized cost recorded as rent expense for each of the years ended June 30, 2019 and 2018 totaled
$8,837. The remaining amortization under this lease agreement is $8,837 for the year ended June 30,
2020.

11



PROYECTO PASTORAL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 5 - DONATED FACILITIES

Proyecto entered into a ten-year agreement in July 2013, to rent facilities at $550 per month from
Dolores Mission. Proyecto paid $6,600 under the agreement for the years ended June 30, 2019 and
2018, respectively. Future minimum payments under the lease are as follows for years ending

June 30:
2020 $ 6,600
2021 6,600
2022 6,600
2023 6,600
$ 26400

The estimated value of the facilities is $4,000 per month. In-kind rent valued at $41,400 for the years
ended June 30, 2019 and 2018, respectively, is included in the financial statements as public support
and rent expense.

NOTE 6 - NET ASSETS

As of June 30, 2019, net assets with donor restrictions, including contributions receivable, are available
for the following programs:

Year Ended June 30,
2019 2018
Centro de Alegria $ - $ 16,625
La Guarderia Preschool 50,000 52,201
Promise Neighborhood 1,753,131 1,140,516
Impacto 286,731 419,264
Guadalupe Homeless Project 45,095 69,697
Community in Action 1,250 13,895
Future Periods 5,000 5,000

$ 2,141,207 $ 1,717,198

NOTE 7 - CONCENTRATION OF CREDIT RISK

Proyecto maintains cash on deposit with various banks, which are insured by the Federal Deposit
Insurance Corporation (FDIC) up to $250,000 per bank. At June 30, 2019, bank deposits exceeded
the maximum insurance coverage by $293,676. Proyecto has not experienced any losses in these
accounts.

NOTE 8 — AVAILABILITY OF FINANCIAL ASSETS

Proyecto has $343,934 of financial assets, consisting of cash and cash equivalents, available within
one year of the balance sheet date to meet its cash needs for general expenditures. None of these
financial assets are subject to donor or other contractual restrictions that make them unavailable for
expenditure within one year of the balance sheet date. Proyecto’s goal is to maintain cash on hand to
meet at least one year's worth of anticipated operating expenses and a policy to structure its financial
assets to be available as its general expenditures and liabilities come due.

12



PROYECTO PASTORAL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019 AND 2018

NOTE 9 - OPERATING LEASES

Proyecto has entered into operating lease agreements for the use of two copiers for $703 per month
through March 2024. The future minimum rental payments required under these operating leases is
$6,324. Total payments made under the leases during the year ended June 30, 2019 were $8,431.
See Note 5 for additional lease agreements.

NOTE 10 - RELATED PARTY TRANSACTIONS

Proyecto received two loans totaling $80,000 from related parties during the year end June 30, 2019.
One loan of $30,000 from four members of the Board was due July 15, 2019, subject to 8% interest if
not paid by the maturity date. Proyecto repaid $25,000 after the year end, $5,000 remains outstanding.
A second interest-free loan of $50,000 from Jesuits West is due June 30, 2020.

NOTE 11 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through December 16, 2019, the date the financial
statements were available to be issued. There were no material subsequent events that require
recognition or additional disclosure in these financial statements.

13
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PROYECTO PASTORAL

SCHEDULE OF EXPENDITURES OF FEDERAL AND STATE AWARDS

JULY 1, 2018 TO JUNE 30, 2019

Federal Pass-Through Federal
Federal Grantor/Pass-Through CFDA Entity Identifying or State
Grantor/Program or Cluster Title Number Number Expenditures
FEDERAL:
U.S. Department of Education
Passed Through Essential Access Health:
Essential Access Health 94.006 - $ 44501
Passed Through California Department of Education:
Child Care & Development 93.596 CCTR8116 136,070
Child Care & Development 93.575 CCTR8116 62,539
State Preschool 93.596 CSPP8246 42,326
State Preschool - 93.575 CSPP8246 19,440
260,375
TOTAL U.S. DEPARTMENT OF EDUCATION 304,876
U.S. Department of Agriculture
Passed Through California Department of Education:
Child and Adult Care Food Program (Nutrition) 10.558 - 87,841
U.S. Department of Homeland Security - Federal Emergency Management System
Emergency Food and Shelter Program 97.024 Phase 35 41,159
TOTAL FEDERAL 433,876
STATE:
California Department of Education
Child Development Division:

Child Care & Development CCTR8116 374,375
State Preschool CSPP8246 173,849
State Preschool CSPP8246 269,519

TOTAL STATE 817,743
CITY OF LOS ANGELES:

Los Angeles Homeless Services Authority Crisis Housing 547,500
Los Angeles Homeless Services Authority via The People Concern Rapid Rehousing 95,635
Los Angeles Unified School District - Beyond the Bell - 188,208
City of Los Angeles Hilda Solis Drive - 400

Los Angeles County Children and Family First (Prop 10 Commission)
via Para Los Ninos BS Region Lead 448,212
TOTAL CITY OF LOS ANGELES 1,279,955
TOTAL FEDERAL, STATE AND CITY $ 2,531,574

Footnote 1. Basis of Presentation

The Schedule of Expenditures of Federal and State Awards includes the expenditures of federal and state awards to Proyecto Pastoral.
Expenditures are presented on the accrual basis of accounting. The federal information in this schedule is presented in accordance
with the requirements of Uniform Guidance, 2 CFR Part 200, Subpart F. Thus, some amounts presented in this schedule may differ

from amounts presented in, or used in the preparation of the financial statements.

14



PUBLIC SUPPORT

Individual Support and Other Contributions

Foundation Grants
Government Grants

Child Nutrition Program
Supplemental Revenue
Transfer from CDE Reserves
Business Donations
Fundraising Events

REVENUE

TOTAL PUBLIC SUPPORT

Interest

Family

Fees

Other Income

TOTAL REVENUE

TOTAL PUBLIC SUPPORT
AND REVENUE

EXPENSES

Salaries and Wages
Benefits and Payroll Taxes
Bank and Finance Charges
Depreciation Expense
Dues and Subscriptions
Fundraising

General Insurance
Meeting Expenses
Miscellaneous

Office Supplies

Payroll

Processing

Permits/Taxes
Professional Services
Program Activities
Program Supplies

Rent

Repairs and Maintenance
Security Service
Staff Development

Travel

Utilities

TOTAL EXPENSES

CHANGE IN NET ASSETS

PROYECTO PASTORAL

COMBINING STATEMENT OF ACTIVITIES
JULY 1, 2018 TO JUNE 30, 2019

Total CDE Non-CDE

CSPP8246 CCTR8116 Contracts Programs Total
$ - $ - $ - $ 194,273  $ 194,273
- - - 2,540,290 2,540,290
505,134 572,984 1,078,118 1,333,161 2,411,279
40,603 45,430 86,033 - 86,033
15,965 17,862 33,827 - 33,827
7,043 - 7,043 - 7,043
- - - 70,929 70,929
- - - 26,900 26,900
568,745 636,276 1,205,021 4,165,553 5,370,574
- - - 201 201
16,414 18,366 34,780 - 34,780
- - - 36,229 36,229
16,414 18,366 34,780 36,430 71,210
585,159 654,642 1,239,801 4,201,983 5,441,784
350,970 392,701 743,671 2,122,526 2,866,197
101,015 113,026 214,041 359,250 573,291
. - - 6,748 6,748
22,191 24,828 47,019 28,186 75,205
337 377 714 7,660 8,374
- - - 9,089 9,089
3,797 4,248 8,045 29,827 37,872
64 72 136 4,386 4,522
490 550 1,040 10,387 11,427
4,559 5,102 9,661 42,399 52,060
- - - 10,185 10,185
4,874 5,454 10,328 5,206 15,534
14,223 15,915 30,138 735,297 765,435
25,937 29,021 54,958 403,906 458,864
24,795 27,744 52,539 162,523 215,062
- - - 61,739 61,739
14,945 16,721 31,666 64,894 96,560
1,070 1,196 2,266 1,322 3,588
196 219 415 26,811 27,226
- - - 4,545 4,545
18,486 20,684 39,170 96,301 135,471
587,949 657,858 1,245,807 4,193,187 5,438,994
$ (2790 $ (3216 $ (6,008) $ 879% §$ 2,790

(Attached notes are an integral part of this statement) 15



PROYECTO PASTORAL

COMBINING SCHEDULE OF EXPENDITURES BY STATE CATEGORIES

CERTIFIED SALARIES
Teachers' Salaries
CLASSIFIED SALARIES
Clerical and Other Office Salaries
EMPLOYEE BENEFITS
BOOKS, SUPPLIES AND EQUIPMENT
Instructional Materials and Supplies

SERVICES AND OTHER OPERATING
EXPENSES

DEPRECIATION
TOTAL EXPENDITURES

JULY 1, 2018 TO JUNE 30, 2019

CSPP8246 CCTR8116 Total
$ 235920 $ 263,123 $ 499,043
115,050 129,578 244,628
101,015 113,026 214,041
24,795 27,744 52,539
74,755 83,644 158,399
22,191 24,828 47,019
$ 573726 $ 641,943 $ 1,215,669

(Attached notes are an integral part of this schedule)
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PROYECTO PASTORAL
COMBINING SCHEDULE OF REIMBURSABLE ADMINISTRATIVE COSTS
JULY 1, 2018 TO JUNE 30, 2019

CSPP8246 CCTR8116 Total
SERVICES AND OTHER OPERATING
EXPENSES
Indirect Costs $ 14,223 $ 15915 § 30,138
TOTAL $ 14,223 $ 15915  § 30,138

(Attached notes are an integral part of this schedule) 17



PROYECTO PASTORAL
COMBINING SCHEDULE OF REIMBURSABLE EQUIPMENT EXPENDITURES
JULY 1, 2018 TO JUNE 30, 2019

CSPP8246 CCTR8116 Total

Reimbursable Equipment Expenditures $ - $ -

TOTAL $ : $ ; ;
(Attached notes are an integral part of this schedule) 18



PROYECTO PASTORAL
COMBINING SCHEDULE OF REIMBURSABLE RENOVATIONS AND REPAIRS
JULY 1, 2018 TO JUNE 30, 2019

CSPP8246 CCTR8116 Total
Reimbursable Renovations and Repairs $ - $ -
TOTAL $ : $ :
(Attached notes are an integral part of this schedule) 19
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CALIFORNIA DEPARTMENT OF EDUCATION Fiscal Year End 302019
AUDITED RESERVE ACCOUNT ACTIVITY REPORT ' 'scal Yearkn une %,
AU D 9530-A Page 1 of 1 (06/19)

Reserve Account Type |Center-Based

Vendor Code Q975
Full Name of Contractor |Proyecto Pastoral ‘ ’
Prior Year - Reserve Account Activity Per 2017-18 AUD 9530-A
1. Beginning Balance (2017-18 Ending Balance) 3,503
2. Plus Transfers to Reserve Account: Per CDNFS 9530
Contract No.CSPP7244 3,898
Contract No.
Contract No.
Contract No.
‘| Contract No.
Contract No.
Total Transferred from PY Contracts to Reserve 3,898
3. Less Excess Reserve to be Billed
4. Ending Balance on PY Post-Audit CDNFS 9530 7,401
Current Year - Reserve Account Activity CD%TJ;%Z;&_ AlAu di? Zlgjr:;nlie fts %C;I:';\T dg
5. Plus Interest Earned This Year on Reserve 9

6. Less Transfers to Contracts from Reserve:
CSPP General-Contract No.8246 7,043 7,043
CSPP General-Contract No.

CSPP Professional Development-Contract No.

CSPP Professional Development-Contract No.
Subtotal CSPP Transfers 7,043 7,043

Other Contract No.
Other Contract No.
Other Contract No.

Other Contract No.
Other Contract No.
Subtotal Other Contract Transfers
Total Transferred to Contracts from Reserve Account 7,043 7,043

7. Ending Balance on June 30, 2019 367 367
COMMENTS - If necessary, attach additional sheets to explain adjustments.
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MILLER
KAPLAN

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Directors

Proyecto Pastoral

135 North Mission Road

Los Angeles, California 90033

Members of the Board:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Proyecto Pastoral, (a
nonprofit organization), which comprise the statement of financial position as of June 30, 2019, and the
related statements of activities, functional expenses and cash flows for the year then ended, and the related
notes to the financial statements, and have issued our report thereon dated December 16, 2019.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Proyecto Pastoral’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Proyecto Pastoral’s internal control. Accordingly,
we do not express an opinion on the effectiveness of Proyecto Pastoral’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Los Angeles / San Francisco / Seattle / Las Vegas / Denver / Sun Valley, ID ©@ , :
&:L;’ Anind g’i,r;ii ident member of
Baker Tilly International




Board of Directors
Proyecto Pastoral

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Proyecto Pastoral’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards and which are described in the accompanying
schedule of findings and questioned costs as ltems 1 and 2, Section lIl.

Proyecto Pastoral’s Response to Findings

Proyecto Pastoral’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit Proyecto Pastoral’s response and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Mﬂafﬁﬁm LA

MILLER KAPLAN ARASE LLP
North Hollywood, California
December 16, 2019

MILLER KAPLAN / Trusted Advisors Since 1941  -camones
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PROYECTO PASTORAL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2019

SECTION | - SUMMARY OF AUDITORS’ RESULTS

1. The auditors’ report expresses an unmodified opinion on the financial statements of Proyecto

3.
4.
SECTION Il - FIN

None.

Pastoral.

No significant deficiencies were reported in the Independent Auditors’ Report on Internal Control
Over Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

Instances of noncompliance are discussed below.

No single audit was required under Uniform Guidance.

DINGS - FINANCIAL STATEMENT AUDIT

STATUS OF PRIOR YEAR FINDINGS - FINANCIAL STATEMENT AUDIT

None.

SECTION Ill - FINDINGS - COMPLIANCE

1.

CFDA No. 93.575/93.596, Child Care and Development Fund, California Department of
Education General Center Contract CCTR8116 and Callifornia State Preschool Program Contract
CSPP8246: Total child nutrition income per Proyecto’s accounting records did not agree to the
annual CDE reports, which could over or understate reimbursable costs. Child nutrition income
for contract CSPP8246 was understated by $2,430 and for contract CCTR8116 was
understated by $2,719. This was caused by not reconciling the accounting records with the
CDE reports before submitting. We recommend that Proyecto’s accounting records be
reconciled with the CDE reports and reviewed by the Executive Director and Controller before
submission.

Response: Since this issue repeated, management will add an additional internal control
procedure to include a quarterly confirmation with the funder of revenue disbursed to date.

CFDA No. 93.575/93.596, Child Care and Development Fund, California Department of
Education General Center Contract CCTR8116 and California State Preschool Program Contract
CSPP8246: Total reimbursable expenses per Proyecto’s accounting records did not agree to
the annual CDE reports, which could over or understate reimbursable costs. Reimbursable
expenses for contract CSPP8246 were understated by $5,220 and for contract CCTR8116 were
understated by $5,843. This was caused by not reconciling the accounting records with the
CDE reports before submitting. We recommend that Proyecto’s accounting records be
reconciled with the CDE reports and reviewed by the Executive Director and Controller before
submission.

Response: In order to mitigate this issue, management will add a semi-annual confirmation of
expenses incurred to date by a staff member outside of the quarterly report preparation process.
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PROYECTO PASTORAL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2019

STATUS OF PRIOR YEAR FINDINGS - COMPLIANCE

1.

CFDA No. 93.575/93.596, Child Care and Development Fund, California Department of
Education General Center Contract CCTR7117 and California State Preschool Program
Contract CSPP7244: Total child nutrition income per Proyecto’s accounting records did not
agree to the annual CDE reports, which could over or understate reimbursable costs. Child
nutrition income for contract CSPP7244 was understated by $3,761 and for contract
CCTR7117 was understated by $2,823. This was caused by not reconciling the accounting
records with the CDE reports before submitting. We recommend that Proyecto’s accounting
records be reconciled with the CDE reports and reviewed by the Executive Director and
Controller before submission.

Response: Management has implemented a more formal close-out process in which balance
sheet accounts are validated monthly and government revenue and receivables are tied to
monthly invoices. These new procedures will mitigate this issue.

Status of Corrective Action: Under-reporting of child nutrition income per Proyecto’s
accounting records and annual CDE reports repeated. Management will add an additional
inteal control procedure to include a quarterly confirmation with the funder of revenue
disbursed to date.
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