
2 0 1 8
A N N U A L

R E P O R T



COURTYARD RENOVATION

GHP ANNIVERSARY

IMPACTO
SUMMER CAMP

CAREER DAY

WOMEN’S 
CONFERENCE

TOWN HALL

HEALTH FAIR

CLOSE THE GAP

WOMEN OF IMPACTHOLLENBECK  
MIDDLE SCHOOL

MAY DAY

HOLIDAY DRIVE POSADA

2 0 1 8  H I G H L I G H T S
Proyecto Pastoral is an organization whose mission is to empower the community of 
Boyle Heights through grassroots projects in education, leadership and service.

*All photographs included in this report are of current program participants



The year in review...
6,000 Residents Reached 90 Staff Members  9 sites in Boyle Heights

Brian Albert
President, Board of Directors

Cynthia Sanchez
Executive Director

We are proud to share with you our 2018 Annual Report. Supporters like you made it possible for us to 
continue to grow and thrive throughout 2018 in pursuit of our mission. While the past year has been a 
politically turbulent time for immigrant communities, we have continued our tradition over the past
32 years of working with our hearts for social change to support families in Boyle Heights.

In 2018, Promesa Boyle Heights launched a Rapid Response Network to protect our community by 
training a team of volunteers who can respond to an immigration arrest or raid as it occurs in the 
community.Our aim is for residents to feel safe, educated and informed so that we can ensure a 
healthier and stronger community. 

In December, the Guadalupe Homeless Project celebrated its 30th anniversary! In 1989, residents decided 
to open the doors of their most sacred space to refugees in need of shelter, and continue to do so today, 
serving 300 men and women annually. 

In summer 2018, IMPACTO expanded its Academic Case Management services to Hollenbeck Middle 
School and added a second Academic Case Manager at Roosevelt High School; and Promesa Boyle 
Heights launched an English Learner Acceleration Project at three high schools. Together, these projects 
will continue our work in closing the gap in graduation rates for high-need students. 

Proyecto Pastoral is experiencing growth year-on-year. We currently reach approximately 6,000 residents 
annually, and have approximately 90 staff members working out of 9 sites across Boyle Heights. I would 
like to thank you for your continued support and partnership in making this work possible!

Yours,

BOARD OF
DIRECTORS

Executive Members

Members

Brian Albert, Chairperson
Rob Smith, Treasurer

Fanny Arroyo Oliveira, Secretary
Rey Rodriguez, Past Chair

Rosa Campos*
Rita Chairez

Ted Gabrielli, S.J. 
Greg Boyle, S.J.* 
Katey Herman 
Vince Lawler

Cynthia Sanchez, CEO
Esperanza Vasquez*

Lilia Acosta

*emeritus standing
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E D U C A T I O N2

IMPACTO is our youth development program serving approximately 800 youth 
a year K-12th grade across four schools and the Aliso-Pico Recreation Center.  

• Academic Case Management- expanded to a third school-   
  Hollenbeck Middle School - and added a second Academic Case    
  Manager to Roosevelt High School, thanks to support from the    
  Vera R. Campbell Foundation

• Sports & Recreation- IMPACTO hosted the David Isiah
  Basketball Tournament in October 2018 in honor of the life of
  local resident and sports player David Isiah 

• After-School Programming- at Mendez High School offered  
  college field trips for students to colleges such as UC Santa 
  Barbara, UCLA, and CSU Northridge

• Summer Camp- served 180 youth and had the theme of The 
  Great Outdoors, including field trips and STEAM activities

IMPACTO was founded in the early 1990s by mothers in the community 
who wanted to offer their children alternatives to gang activity. 

“My Academic Case Manager has really motivated
me to push through and work hard towards my
goals for education and for my personal life.”
–Ashley, Academic Case Management student 
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Proyecto Pastoral has two Early Childhood Education 
Centers (ECEC’s) – La Guardería and Centro de Alegría 
– serving 100 children ages 18 months to 5 years with a 
high-quality pre-K education. 

• Professional Development – 5 staff members  
  attended the California Association for the   
   Education of Young Children Annual Conference     
   in April 2018 made possible via a partnership with  
   Brentwood Sunshine Preschool

• Parent Workshops – ECEC’s held a fitness and  
   nutrition series called ‘Body Works’ in partnership  
   with USC Good Neighbors, as well as a School  
   Choice workshop series in partnership with the    
   California Community Foundation. 

ECECs started as a childcare cooperative in 1986 to provide
much-needed child care in the community and so that women
could gain work experience in order to qualify for amnesty.

“My son has come a long way with his 
social skills, his speech, and his overall 
growth and we are thankful for that.” 
–Parent, ECECs, 2018

E D U C A T I   N 
C E N T E R S
E A R L Y  C H I L D H O O D
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Promesa reaches approximately 4,000 youth annually by implementing an 
innovative Community-School model at three schools in Boyle Heights. 

• English Learners – Promesa launched an English Learner Acceleration  
   Project at three high schools to close the gap in graduation rates,
  in partnership with America’s Promise Alliance as part of the
  GradNation Campaign
• Summer Bridge– Promesa hosts summer transition supports for   
  incoming 6th/9th graders at each school 
• College & Career – Promesa launched a pilot program to support
   first-year college students, and hosted Career Days at Roosevelt &   
  Mendez High with 150+ guest speakers 
• Wellness – Promesa hosts a community Wellness Series at each school,  
  and continued to support the Mendez Wellness Center Campaign 

Role
Cultivator of Action-Based Partnerships
Capacity Builder
Organizer

Values
Residents are Leaders
All Children Can Succeed
Collective Impact
Integrated Wellness 
Social Justice
Equity
Continuous Improvement
Celebration 

MISSION STATEMENT
Promesa Boyle Heights works to improve conditions in Boyle Heights at the 
individual, school, and systems level by building a movement of partner 
organizations, students, and families collaborating to close the opportunity gap 
and strengthen supports for students from cradle through college and career.

Promesa starting working towards its vision for 
community transformation by launching a “spark 
project” in 2012 to impact graduation rates at 
Mendez High School – which went from 35% in 
2011 to 95% within 5 years. 

E D U C A T I O N

Promesa formed in 2010 to develop a bold vision for community transformation with residents 
and partners. In 2018, Promesa started a collaborative strategic planning process with residents, 
staff and partners, who proudly co-developed the below mission statement, role and values. 

P R O M E S A  B O Y L E  H E I G H T S
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L E A D E R S H I P
Promesa believes that residents – those most directly impacted 
by the injustices – are the best positioned to identify community 
problems and drive the solutions. Promesa works to build 
residents’ collective power to impact the policies and practices 
that affect their quality of life. 

• Education Equity – Promesa mobilized residents to
  push for the Close The Gap Resolution which passed
  in June 2018! 

• Immigration – Promesa built the capacity of resident  
  leaders to disseminate Know Your Rights information,  
  and launched a Rapid Response Network to protect
  the community

• Wellness – in 2018 Promesa launched a promotora   
  network to improve health care access supported
  by a grant from UniHealth Foundation 

• Early Education - Promesa hosted a Town Hall meeting  
  to advocate for increased investments in early education   
 with 150+ attendees, and built the capacity of residents to   
  advocate for safe parks with quality programs for children    
  at Salazar Park

“I have learned so much by being a part of 
Promesa Boyle Heights. The knowledge I have 
acquired is immense… Promesa has been a 
fundamental piece in the success of Mendez High 
School and the improvement we are seeing at 
Hollenbeck Middle School and Roosevelt High 
School is because they have involved the parents.”

–Isabel Martinez, Resident Leader.

P R O M E S A  B O Y L E  H E I G H T S
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C O M U N I D A D  E N 
M O V I M I E   T 

Community participation and leadership development is integral 
to Proyecto Pastoral’s vision of community change. Proyecto’s 
community organizing effort – Comunidad En Movimiento - is 
designed to promote leadership and civic engagement among 
residents of the Boyle Heights community.  

• Safety – CEM organizes volunteers to cross children 
  safely to and from school each day through the Safe 
  Passage program which started in 1999

• Immigration –  CEM disseminated Know Your Rights    
  information to protect and inform the community by     
   delivering workshops and door-knocking 

• Housing – CEM members delivered Housing Rights    
   workshops at community venues 

“With CEM I have learned how to speak in public, and 
improved my ability to understand problems and solutions 
in the community. I work with CEM so that my community 
is involved in the solutions.”
–Lilia Acosta, CEM Resident leader and Community Board Member 

L E A D E R S H I P

CEM formed in 1996 with a focus on reducing gun-violence and 
improving community-police relations in response to a young girl that 
was killed during a drive-by shooting. Since then, CEM’s focus areas 
have evolved to address current community issues. 



7S E R V I C E

G U A D A L U P E G U A D A L U P E G U A D A L U P E G U A D A L U P E 
H O M E L E S S  P R   J E C TH O M E L E S S  P R   J E C TH O M E L E S S  P R   J E C T

The Guadalupe Homeless Project (GHP) seeks not to simply 
provide emergency shelter, but to provide a close-knit community 
for high-need clients where they are welcomed, embraced, and 
enmeshed into the fabric of the community. 

• 30 years – we celebrated the 30th anniversary since   
  GHP’s founding with a mass at Dolores Mission Church  
  honoring the men and women that we serve 

• 36% Transition Rate – currently the 2nd highest   
   transition rate among all Los Angeles Housing Services   
  Authority providers! 

• 100% of GHP residents participated in individual case  
   management services to support them in their journey     
   towards permanent housing 

“Before, I couldn’t do anything, not even go out with 
friends. Now I can do whatever I want. I don’t have to 
depend on anyone anymore. I can be independent again.” 
–Ms. Villalobos, a 65-year-old woman who transitioned 
to permanent housing after 13 months at GHP

In 1989 community members decided to open the doors to their most 
sacred space – Dolores Mission Church – to provide shelter to refugees 
arriving in Los Angeles. That tradition continues today as the homeless 
men sleep in the church at night.



Salaries/Benefits      $3,066,997
Program Activities/Supplies    $429,060
Professional Services    $ 754,431
Rent/Utilities/Repairs    $253,739
Depreciation     $54,961
Other      $230,413

EXPENSES TOTAL: $4,789,601REVENUE TOTAL: $5,239,273

OPERATING EXPENSES

2 0 1 7 - 2 0 1 8  F I N A N C E S
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31%
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24%

GHP
17%
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17%
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12%
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$1,000,000 and Above
AT&T Aspire
$500,000 and Above 
Ballmer Group
$100,000 and Above
America’s Promise Alliance - Grad Nation
California Community Foundation 
UniHealth Foundation
Vera R. Campbell Foundation
$50,000 and Above  
Carrie Estelle Doheny Foundation
CIT Bank, N.A. (OneWest)
Great Public Schools Now
Joan Palevsky Bequest
Keck Medicine of USC
The Ralph M. Parsons Foundation
The Rose Hills Foundation
$20,000 and Above 
Bank of America 
Bill Hannon Foundation
Dolores Mission School
KaBOOM!
LA84 Foundation
United Way, Inc
$10,000 and Above
Brentwood Sunshine Preschool
Essential Access Health 
Golden State Opportunity Foundation
Jesuits West Apostolic Fund Charitable
Johnny Carson Foundation
LA County Arts Commission
Laura Owens
Liberty Hill Foundation
Lon V. Smith Foundation
Marisla Fund of the Orange County Community
MUFG Union Bank Foundation
The George Hoag Family Foundation
USC, Good Neighbors Program
Visionary Women
Women Helping Youth (W.H.Y.)
Warren and Gail Breslow/Buchalter
$5,000 and Above
Associated Hispanic Physicians of Southern California, Inc. 
East Los Angeles Regional Center
Edison International
Kaiser Permanente Community Benefit Programs

O U R  S U P P O R T E R S
We are grateful to our supporters who have made Proyecto Pastoral’s growth and success possible. 

John & Cecilia Ramos
Joseph Dunn 
Juel Janis
Karina Bart 
Kathleen McCarthy
Kathleen Ryan 
Kenneth & Judith Breisch
Laura Escobedo 
Laurie Harmon
Lorna and John Edmond
Lupe Ruelas
Mark & Victoria Eaton
Mary Burleigh Torres
Michael & Jean McKenna
Michael Woo
MobileCause Inc
Moises Vazquez
Monica Mellado
Nancy Moloney
Nathan and Amanda Alexander
National Association of Professional Women
Ralph De La Parra
Rita Chairez
Roland & Terry Seidler
Ronald & Melinda Barth
Rose Yonai
Steven LePore
Stephen Dypiangco
Susan Colby
Ted Gabrielli
Todd Frank
Tonya Bernahola
Vanessa Hubert
Yolanda Brown
Government Contributions
State of California, State School Fund
First 5 Los Angeles
Los Angeles Homeless Services Authority
Los Angeles Unified School District, Beyond The Bell
County of Los Angeles
Emergency Food and Shelter National Board Program
The People’s Concern
Child Care Alliance of Los Angeles

KZR, Inc.
McMaster-Carr Supply Company
Moore, Iacofano & Goltsman (MIG)
Rob & Joanne Smith
Sidney Stern Memorial Trust
The David Geffen Foundation
William H. Hannon Foundation
$2,000 and Above
Best America, Inc.
Bob & Jean Brazelton
California Mental Health Services Authority
Council for Watershed Health
Employees Community Fund of Boeing
Evan Ginsburg
Jeffrey and Laurie Smith
Lark Ellen Lions Charities
Los Angeles Neighborhood Initiative (LANI)
MDRC
Nancy Jabbra
Pamela and Brad King
Rita and Robert Pudenz
R.W. Zant Co.
Thrivent Financial
Vince and Anita Lawler
Weingart Foundation
$1,000 and Above
Allan & Dorothy Abrahamse
Al Linton
Ann Elliott and Tom Cutting/Soulanille
Arnoldo Ulloa
Church of the Blessed Sacrament
Fanny & Alexandre Oliveira
Felipe and Lesa Esparza
Friends of Wonderland
GOYA Foods of California
Humberto Guizar
John and Norma Cummins
Los Angeles Orthopedic Surgery Specialists
Lupe Jacquez
Michael & Sarah Ellenberg
Munger, Tolles & Olson LLP
Patt Shea
Richard Zapanta
Robert & Gail Miller
Rose Ann Djelmane
Ronald Osborne

United Talent Agency
Zoila Dalia Escobar
$500 and Above
Albert  & Elizabeth Torres 
Angelica Martin 
Anthony & Joan Trafecanty 
Argelia Velasco-Atilano
Barbara and Mickey Morgan
California Community Foundation
Community Partners
Darin & Natalie Klein / Mendiola 
Dolores Rodriguez
Fordham University Campus Ministry
Friends of Eric Garcetti
Hernandez-Stern Family Fund
Gina Manwani
Jeanne Jennett
Joseph Sartoris
Los Angeles/Orange Counties Building and Construct
Lourdes Baird
Mary Loftus
Marcy & David Albert
Monterey Park Hospital
Nathan and Leila Dimeo/Gerstein
Perricone Family Foundation
OneSource Medical Diagnostics, LLC
ORSIMPACT
Richard & Isabel Oxford
Shirley Chami
Stanley and Mary Alyce Pardo
The Walt Disney Company Foundation Matching Gift
William & Susan Tully
Yolanda Chavez
$250 and Above
Betsy and Aaron Blanchard/Panofsky 
Carol Hasegawa-Pasmant 
Cynthia Sanchez & Mike Gagerman
Douglas & Stephanie Waite
Gil Flores
Harold Meany
James Graham
John Ramos
Kathleen Rivet
Loyola Marymount University Campus Ministry
Lourdes Birba
Lucille Martin

Marc Karlin
Meredith Orthwein
Monica Villamil
Nicholas Cipiti
Oakwood School
Pasadena Community Foundation
Rita Moreno
Thomas & Nancy Buck
Victoria and Suketu Bhavsar
Yvonne Ballesteros
William Zavarello
$100 and Above 
Alberto Carreon 
Alexis Hoen 
Alice & Robert Labarre 
Amber and Luis Gerhardt/Serrano 
Angelica Urquijo
Annette Oneill 
Anonymous Giving
Arik Levinson
Armando Aparicio
Charles Holmes
Char Ryan USC Keck Community Benefit
Chris & Lynn Knox
Christine Reynaert
Christopher & Barbara May
Clay Reynolds
Cristina & Walter Lutz
David Diaz
David Kropf
Debbie Ignacio
Dolores Fritzsche
Doris Isolini-Nelson
Engage R + D
Fatima Djelmane-Rodriguez
Frank Woo
Genesis LA
Ghecemy Lopez
Gina Adams
Golden Systems
Hilda Martinez
Irma Garcia
Isaac & Pauline Woods
Jayne Sullivan
Jeffrey Schaffer
John and Lisa Orman
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F O L L O W  U S  O N :

@proyectopastoral 

@proyectonews

@proyectopastoral

Sign up for our newsletter at: www.proyectopastoral.org


